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INTRODUCERE

Relatiile de serviciu sunt elementele forte in acti-
vitatea unei organizatii, ce duc la o crestere semni-
ficativa a productivitatii muncii, atingerea scopurilor
si a obiectivelor finale, obtinerea de performante cat
mai inalte si a unei eficiente cat mai ridicate [1]. Ac-
tivitatea manageriala fiind una complexa include in
sine anumite calitati, aptitudini, comportamente [2].
Printre caracteristicile de baza ale unei personalitati
manageriale de succes merita sa fie mentionate arta
de a motiva, de a comunica cu subalternii, de a gasi
modalitatea optima prin care trebuie sa fie transmise
sarcinile de serviciu sau sa fie fixate obiectivele, ce
trebuie atinse in cadrul realizarii unei activitati [3].

SCOPUL STUDIULUI

Evidentierea aspectelor psihologice ale activitatii
conducatorului farmaciei comunitare in cadrul rela-
tiilor de serviciu.

MATERIALE S| METODE

Caracteristicile conducatorilor farmaciilor, precum
si trasaturile ce trebuie sa le posede un conducator de
farmacie eficient, determinate in rezultatul chestio-
narii vizand: relatiile in cadrul colectivului, motivarea,
comunicarea, stilul de conducere, climatul socio-psi-
hologic la locul de munca, etc.

REZULTATE

Rezultatul chestionarii ne demonstreaza cé relatii-
le farmacistilor diriginti cu farmacistii sunt destul de
bune iar majoritatea farmacistilor au indicat ca sunt
multumiti de comportamentul sefilor lor. 88% din
farmacisti sunt multumiti de climatul socio-psiholo-
gic, 100% din farmacistii diriginti chestionati tin cont
de compatibilitatea psihologica a angajatilor si i-si
motiveaza subalternii prin salariu, timp liber, oportu-
nitate de crestere in cariera, aprecierea muncii si ide-
ilor oferite de catre farmacisti. La randul lor 46,5% din
farmacistii indica ca le sunt apreciate ideile, iar 53,5%
din ei indica ca le sunt apreciate ideile doar uneori.
48% din farmacistii diriginti considera ca trebuie sa
cunoasca despre subalterni motivatiile si comporta-
mentele profesionale, componentele semnificative
ale personalitatii; 43% - doar problemele strict pro-
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INTRODUCTION

Working relationships are the strong elements
in the activity of an organization, which lead to a
significant increase in labor productivity, achieving
goals and objectives, achieving the highest possi-
ble performance and the highest efficiency [1]. The
managerial activity being a complex one includes
itself certain qualities, skills, behaviors [2]. Among
the basic characteristics of a successful managerial
personality, it is worth mentioning the art of moti-
vating, communicating with subordinates, finding
the optimal way in which tasks should be transmit-
ted or goals should be set, which should be achieved
within performing an activity [3].

THE AIM OF STUDY

Highlighting the psychological aspects of the ac-
tivity of the head of the community pharmacy within
the working relationships.

MATERIALS AND METHODS

The characteristics of pharmacy managers, as
well as the features that must be possessed by an
effective pharmacy manager, determined as a result
of the questionnaire regarding: relationships within
the team, motivation, communication, leadership
style, socio-psychological climate at work, etc.

RESULT

The result of the questionnaire shows that the rela-
tionships of leading pharmacists with pharmacists are
quite good and most pharmacists indicated that they
are satisfied with the behavior of their bosses. 88% of
pharmacists are satisfied with the socio-psychologi-
cal climate, 100% of the surveyed leading pharmacists
take into account the psychological compatibility of
employees and motivate their subordinates through
salary, free time, career growth opportunity, appre-
ciation of work and ideas offered by pharmacists. In
turn, 46.5% of pharmacists indicate that their ideas
are appreciated, and 53.5% of them indicate that their
ideas are appreciated only sometimes. 48% of leading
pharmacists believe that they need to know about
subordinates professional motivations and behavi-
ors, significant components of personality; 43% - only
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fesionale; 9% - pretentiile, ambitiile, modul de petre-
cere a timpului liber. 81% din farmacistii chestionati
au indicat c3 sefii lor le cunosc bine personalitatea. In
activitatea farmacistilor diriginti se intalnesc 6 stiluri
de comunicare: 38 de persoane indica la stilul ega-
litarist, caracterizat prin stimularea generarii de idei
de catre subalterni, comunicare deschisa, priete-
noasa, bazaté pe intelegere reciproca. in functie de
autoritate printre farmacisti-diriginti prevaleaza sti-
lul democratic, iar in functie de interesul pentru pro-
ductie, oameni si eficienta prevaleaza stilul realizator.
Calitatile cele mai importante ale unui conducator
de succes in viziunea farmacistilor-diriginti chestio-
nati, sunt: viziunea asupra afacerii - luarea deciziilor,
gestionarea resurselor; comunicarea - lucru in echi-
pa si conducerea acesteia, negociere, organizare,
relationare; autocunoastere - initiativa, motivatie,
invatare, autocontrol, autocritica, gestiunea tim-
pului, creativitate, integritate, gestiunea stresului,
gestiunea emotiilor.

CONCLUZII

Un conducator eficient trebuie sa posede nume-
roase aptitudini, calitati, stiluri de conducere, cu-
nostinte nu doar din domeniul farmaceutic dar si din
domeniul managementului, psihologiei si relatiilor
interpersonale.

Cuvinte-cheie: relatii de serviciu, manager eficient.
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strictly professional issues; 9% - pretensions, ambi-
tions, leisure. 81% of the pharmacists surveyed indi-
cated that their bosses know their personality well. In
the activity of leading pharmacists there are 6 styles
of communication: 38 people point to the egalitarian
style, characterized by stimulating the generation of
ideas by subordinates, open, friendly communicati-
on, based on mutual understanding. Depending on
the authority among the pharmacists-leaders, the
democratic style prevails, and depending on the in-
terest for productions on, people and efficiency, the
director’s style prevails. The most important quali-
ties of a successful leader in the vision of the phar-
macists-managers interviewed are: business vision
- decision making, resource management; communi-
cation - teamwork and its management, negotiation,
organization, relationships; self-knowledge - initia-
tive, motivation, learning, self-control, self-criticism,
time management, creativity, integrity, stress mana-
gement, emotion management.

CONCLUSIONS

An effective leader must possess numerous ski-
lls, qualities, leadership styles, knowledge not only
in the pharmaceutical field but also in the field of
management, psychology and interpersonal relati-
onships.

Keywords: working relationships, efficient manager.
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