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Introducere . Actualmente , numeroase deschideri a ca-
binetelor stomatologice ,anticipeaza variate posibilitati de
alegere a cabinetelor prestatoare de servicii si sporeste con-
curenta .Astfel, pentru mentinerea nivelului inalt de presta-
re a serviciilor , revizuirea permanenta a tipului de mana-
gement- o necesitate. Scopul lucrarii. Analiza si evaluarea
aspectelor privind rolul managementului in gestionarea ca-
binetelor stomatologice. Material si metode. Au fost supu-
se studiului descriptiv, populatia a5 cabinete stomatologice
Jotul de studiu fiind: 138 participanti. Colectarea datelor s-a
realizat prin chestionar autoadministrat compus din 22 in-
trebari in perioada decembrie 2022-februarie 2023.A fost
analizatda documentatia interna a cabinetelor si efectuata
analiza SWOT. Metoda de cercetare a fost una deductiva si
ancheta pe baza de chestionar. Rezultate. Evaluarea timpu-
lui limitat de asteptare a pacientilor a Inregistrat ca 87,6%
dintre pacienti sa fie multumiti de serviciile prestate de ca-
binetul stomatologic, iar acordarea timpului si comunicarii
pacientului determind un indicator de calitate in gestiona-
rea cabinetului stomatologic. De asemenea,73,18% au fost
satisfacuti de conditiile prestate de cabinetele stomatologi-
ce; 92,75% multumiti de atitudinea personalului medical,
iar 56,52% au ales cabinetul dentar in baza reputatiilor me-
dicilor si nu in dependenta de costul tratamentelor. Potrivit
analizei SWOT, cabinetele trebuie sd aleaga o strategie de
asteptare cu dezvoltari de scurt timp, luand in considerare
ca exista aspecte ce tin de risc si elemente slabe a organiza-
tiei .Concluzii. Potrivit analizei SWOT, cabinetele trebuie
sa aleaga o strategie de asteptare cu dezvoltari de scurt
timp, ludnd 1n considerare ca exista aspecte ce tin de risc
si elemente slabe a organizatiei. Functia de control nu este
prezenta la nivel activ, si necesita a fi reabordata de catre
managerii institutiei. Cuvinte-cheie: management, cabinet
stomatologic, analiza SWOT, functii, calitate.
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Background. Currently, numerous openings of dental offi-
ces anticipate various possibilities of choosing the offices
providing services and increase the competition. Thus, in
order to maintain the high level of service provision, the
permanent revision of the type of management- a necessity.
Objective of the study. Analysis and evaluation of aspects
regarding the role of management in the management of
dental offices. Materials and Methods. They were sub-
jected to the descriptive study, the population of 5 dental
offices, the study group being: 138 participants. The data
collection was done through a self-administered question-
naire composed of 22 questions between December 2022
and February 2023. The internal documentation of the ca-
binets was analyzed and the SWOT analysis was performed.
The research method was a deductive one and the survey
based on questionnaires. Results. The evaluation of the li-
mited waiting time of the patients recorded that 87.6% of
the patients were satisfied with the services provided by the
dental office, and the granting of time and communication
to the patient determines a quality indicator in the manage-
ment of the dental office. In addition, 73.18% were satisfied
with the conditions provided by the dental offices; 92.75%
satisfied with the attitude of the medical staff, and 56.52%
chose the dental office based on the reputations of the doc-
tors and not depending on the cost of the treatments. Ac-
cording to the SWOT analysis, the cabinets must choose a
waiting strategy with short-term developments, taking into
account that there are aspects related to risk and weak ele-
ments of the organization. Conclusions. According to the
SWOT analysis, the cabinets must choose a waiting strate-
gy with short-term developments, taking into account that
there are aspects related to risk and weak elements of the
organization. The control function is not present at an active
level, and needs to be re-approached by the managers of the
institution. Keywords: management, dental offices, SWOT
analysis, functions, quality.



