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Rezumat.

Intreprinderea Municipala Centrul Stoma-
tologic Municipal Chisindu este singura institu-
tie de profil care include o gama variata de ser-
vicii specializate acordate populatiei cu diverse
afectiuni a cavitatii bucale. In aceasta instituie
se acorda o atenie deosebitd problemei ce {ine
de instruirea universitard si educatia continud a
medicilor stomatologi. Una din directiile priori-
tare in activitatea Intreprinderii sunt investitiile
in personal medical atit la momentul recrutirii
spesialistilor cat si pregatirii universitare i post-
universitare. In prezent e de mentionat si de de-
monstrat faptul ca, responsabilitatea medicilor
angajati, reorganizarea serviciului stomatologic
municipal de stat Chisindu intr-o echipa con-
solidata, contribuie semnificativ la o mai buna
intelegere a sarcinilor puse in fata acestei ramuri
si cailor de realizare ale acestora. Este important
de mentionat ci lansarea IM CSM Chisinau
acum trei ani a fost o decizie curajoasi si inte-
leaptd a managementului medical care a asigu-
rat si continua si o facd cu succes, activitati de
evident, evaluare si indeplinire a criteriilor de
inaltd competentd profesional3, eficienta si dis-
ciplind a angajatilor, in baza documentatiei de
evidentd statistica, valorificate de catre Comi-
siile de evaluare, validare si contestare ale insti-
tutiei. Pentru o analizd completa a activitatii IM
CSM Chisinau se considera rational de a folosi
doua tipuri de indicatori: 1. Administrativi; 2.De
performanta: a) generali — de imput, output de
rezultat si de impact; b) specifici — analitici —
economici, de eficienfd internd, de eficacitate
si calitate. Astfel managementul organizational
este un set de reguli universale care reprezinta
un volum de lucru necesar de infaptuit in cadrul
IM CSM Chiginau, atunci cand ne aflim la etapa
de implimentare a unui management al schim-
biérii sau a unei abordari pe dimensiunea calitafii
in acordarea serviciilor medicale stomatologice.

Cuvinte cheie: stomatologie, administra-
re, profilaxie, organizare, calitate.
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Summary.

Municipal Enterprise Chisinau Municipal
Dental Center is the only institution of profile
that includes a wide range of various special-
ized services for the population with different
diseases of the buccal cavity. Within this institu-
tion it is paid a great attention to the problem of
university studies and the continue education
of the dentists. One of the priority directions,
in the activity of the Enterprise, are the invest-
ments in the medical staff at the recruitment
moment of the specialists, as well as to the uni-
versity and post-university education. It is to be
mentioned and proven the fact that, in present
the responsibility of the hired doctors, reorga-
nization of the State municipal dental services
of Chisinau, within a consolidated team, highly
contributes to a better understanding of the
tasks of this branch as well as the methods of
their implementation. It is needed to mention
that the launch of the ME Chisinau MDC, three
years ago was a very brave and wise decision of
the medical management and which ensured,
and still ensures, activity, evaluation and meet-
ing the criteria of the high professional com-
petence accounting, efficiency and discipline
of the employees, based on the documents of
statistic evidence, capitalized by the Evaluation,
Validation and Disproof Commissions. For a
complete analysis of the ME MDC Chisinau ac-
tivity it is considered rational to use two types of
indicators: 1. Administrative; 2. Performance: a)
general — of input, output of the impact result;
b) specific - analytical - economical, of internal
efficiency, of efficacy and quality. Therefore, the
organizational management represents a set of
universal rules that possess a necessary work-
volume to be completed within ME Chisinau
MDC, when we are at the stage of a modifica-
tion management implementation or of a qual-
ity approach in the dental services field.

Key words: dentistry, administration,
prophylaxis, organization, quality.
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Introducere.

Crearea in baza deciziei Consiliului municipal
Chisinau nr.1/25 din 19.03.2015 ,,Cu privire la fon-
darea Intreprinderii Municipale Centrul Stomatolo-
gic Municipal Chisindu” (2) a avut ca scop unificarea
subdiviziunilor monoprofil din cadrul sistemului
medical municipal, prin consolidarea asistentei sto-
matologice de stat din municipiul Chisindu si asigu-
rarea populatiei cu servicii medicale de profil cali-
tative. Acest proces a avut o perioada de adaptare la
cerintele specifice pentru Republica Moldova, luind
in consideratie mai multi factori, dar nu in ultimul
rand opinia medicilor si a pacientilor. Evenimentul
istoric de comasare a subdiviziunilor de stat stoma-
tologice amplasate in mun.Chigindu a fost posibil
datoritd conducerii Primdriei si a Directiei Sanaté-
tii a Consiliului municipal Chisindu, ca rezultat fi-
ind emisa Dispozifia sus-nominalizati organelor de
conducere a municipiului Chigindu. Scopul oricérei
reforme (schimbdri) include un sir de actiuni, meni-
te de a aduce avantaje si facilitafi atit sistemului, cat
si beneficii cetdtenilor. Ca element pozitiv, rezultat
al comasirii, putem considera: unificarea formelor
de profilaxie si tratament a afectiunilor cavitatii bu-
cale; utilizarea eficientd a principiilor manageriale in
gestionarea resurselor disponibile; crearea posibili-
tagilor de aplicare in practicd a proceselor inovati-
onale si a tehnologiilor avansate etc. In calitate de
prioritati se mentioneazi urmdtoarele: asigurarea
interactiunii totale a medicilor cu pacientii si apro-
pierea faa de pacienti a personalului din subdiviziu-
nile comasate; utilizarea mai rationald a principiului
teritorial in acordarea serviciilor stomatologice po-
pulatiei; asigurarea increderii si respectului reciproc
in activitatea medicilor stomatologi cu pacientii, ori-
entat spre profilaxia maladiilor cavitatii bucale; con-
tributia la o integrare a activititilor medicilor stoma-
tologi cu alti medici spesialisti si ca rezultat sporirea
gradului de informare a pacientilor si a importantei
stomatologiei in preventie, profilaxie si depistarea
precoce a maladiilor diferitor sisteme a organismu-
lui uman. In aceste conditii, pacientii apreciaza po-
zitiv cAnd la necesitate gasesc in institutia medicald
de profil medici specialisti de diferite specialititi in
stomatologie, la care pot sa se adreseze. Acest motiv
este extrem de important si necesitd privit cu mai
multa seriozitate.

Pentru conducerea eficienti a institutiei nou for-
mate a fost elaborat Regulamentul intern de activi-
tate, care include sarcini concrete si reglementeaza
activitatea angajatilor din subdiviziuni, mentionind
concomitent si responsabilititile de baza ale pacien-
tilor:

1. Realizarea masurilor pentru efectuarea profi-
laxiei primare a afectiunilor cavitatii bucale si
asigurarea populatiei cu asistentd stomatolo-
gicd complexa de inalti calitate;

2. Coordonarea si dirijarea diverselor activititi a
sectiilor / subdiviziunilor institutiei;

Introduction.

The establishment based on the decision of the
ME Chisinau MDC no 1/25 from March 19,2015 “On
the foundation of the Municipal Enterprise Chisinau
Municipal Dental Center” (2) had as a purpose the
unification of the mono profiled subdivisions within
the municipal medical system, through the consolida-
tion of State dental assistance from the Chisinau mu-
nicipality and the ensurance of the population with
qualitative profile medical services. This process had
an adaptation period to the specific requirements for
the Republic of Moldova, taking into consideration
many factors, and not the last — the opinions of the
doctors and patients. The historical event of unifica-
tion of the state dental subdivisions located in Chi-
sinau municipality was possible thanks to the City
Hall and the Health Department of the Chisinau Mu-
nicipal Council, as a result of which it was issued the
above mentioned decision to the governing bodies of
the Chisinau municipality. The purpose of any reform
(modification) includes a chain of actions, designed
to bring advantages and facilities to the system as well
as to the citizens. As a positive element of the uni-
fication, we can consider the unification of the pro-
phylaxis and treatment of the diseases of the buccal
cavity; the efficient usage of the managerial principles
in the management of the available resources; the
possibility to implement in practice the innovational
processes and technologies, etc. As priorities, we can
mention the following: the insurance of the total in-
teraction of the doctors with their patients and the
proximity of the staft from the unified subdivisions
towards the patients; the rational usage of the terri-
torial p[principle when providing the dental services
to the population; the insurance of the mutual trust
and respect in the doctor’s activity with the patients,
oriented towards the prophylaxis of the diseases of the
buccal cavity; the contribution to a better integration
of the dentists’ activities with other doctors and as a
result the increase of the information degree of the
patients and the importance of the dentistry in pre-
vention, prophylaxis and the precocious depiction of
the diseases of different systems of the human body.
In these conditions, the patients positively appreciate
the fact that when in need they can find in the profile
medical institution dental specialists which they can
address to. This reason is extremely important and
has to be looked through very seriously.

For an efficient management of the newly-formed
institution it was elaborated an internal set of Regula-
tions of activity, which includes concrete tasks and
regulates the activity of the employees from subdivi-
sions, and mentioning in the same time the responsi-
bilities towards the patients:

o The realization of the necessary measures for
the effectuation of the primary prophylaxis of
the diseases of the buccal cavity and the insur-
ance of the population with complex dental
assistance of high quality.



3. Organizarea controlului privind respectarea
si armonizarea procceselor ce tin de nivelul
tehnic, gradul profesional, comportamentul
etic, responsabilitatea pentru performantele
clinice;

4. Asigurarea conditiior medicale, igienice de
prevenire a infectiilor nosocomiale, conform
normelor aprobate de catre Ministerul Sdna-
tagii, Centrului de Sinitate Public;

5. Responsabilitatea pentru asigurarea indepli-
nirii actului medical, mentinerea si refacerea
capacitétii fortei de munca pentru imbuna-
tafirea continud a serviciilor stomatologice
acordate populatiei;

6. Aplicarea masurilor de rigoare pentru asigu-
rarea promptd a asistentei medicale de ur-
gentd persoanelor cu afectiuni stomatologice
aflate in institutie;

7. Respectarea obligatiunilor pentru a pastra
confidentialitatea si a acorda servicii medicale
in mod nediscriminatoriu tuturor pacientilor;

8. Obligatia pentru asigurarea conditiilor de
munci, a securitdtii sinatatii angajatilor si
prevenirea riscurilor profesionale.

Concomitent cu necesitatea pentru respectarea

dreptului la ocrotirea sanatitii a tuturor catego-
riilor de populatie de a alege medicul si institutia
(subdiviziunea), pacientul, reiesind din prevederile
Regulamentului intern, are urmatoarele responsa-
bilitati:

1. Grija fata de propria sinitate, sdnitatea fami-
liei si celor ce-linconjoars;

2. Respectarea masurilor de precautie in contact
cu alte persoane in cazul in care cunoaste ca
suferd de o boala ce prezinti pericol social;

3. Aprecierea la indicatiile medicilor a masurilor
profilactice odligatorii, inclusiv prin imuni-
zari, ignorarea cdrora amenin{a propria sana-
tate si creazd pericol social;

4. Respectarea regulilor de comportament etic
stabilite pentru pacienti in institutie (subdivi-
ziune) in perioada tratamentului;

5. Excluderea utilizédrii produselor farmaceutice,
fara prescrierea si acceptul medicului, inclusiv
a drogurilor, altor substante psihotrope, a al-
coolului in perioada tratamentului.

Regulamentul intern stabileste si alte drepturi si

obligatii a pacientilor si salariatilor, cum ar fi reguli
privind sdnitatea §i securitatea in munci, organi-
zarea timpului de lucru, concediul de odihna, pro-
cedura de solutionare a cererilor sau reclamatiilor
individuale ale salariatilor si pacientilor, sanctiuni
disciplinare, rispunderea materiala si altele.

Intreprinderea este condusi de citre director —

persoana fizica cu dreptul de a incheia contractul de
administrare a intreprinderii cu Consiliul municipal
Chisindu, Directia Sanatatii, Ministerul Sanatatii,
Muncii si Protectiei sociale. In componenta IM CSM
Chisindu activeaza doi vice-directori si urméatoarele
subdiviziuni medicale stomatologice centrale:

« Coordination and directing of the different
activities of the sections/ subdivisions of the
institutions;

« Organization of the control regarding the
compliance and harmonization of the pro-
cesses regarding the technic level, profession-
al degree, ethical behavior, responsibility of
the clinical performances.

o The insurance of the medical, hygienic condi-
tions for the prevention of the hospital — acquired
infections, according to the norms that approved
by the Health Ministry, Public Health Center.

+ The responsibility for the compliance of the
medical act, the maintain and the restoration
of the of the workforce capacity for the con-
tinued improvement of the dental services for
the population.

« The appliance of the rigorous measures for a
prompt medical assistance of emergency to the
people with dental diseases from institution.

« The compliance of the obligations to preserve
confidentiality and to offer non-discriminato-
ry medical services to the patients.

o The compliance of work conditions, health
security insurance of the employees and the
prevention of professional risks.

In the same time with the compliance necessity
of the right to health protection of all the population
categories to choose the doctor, institution (subdivi-
sion), patient, according to the provisions of the in-
ternal regulations, the following responsibilities are
to be mentioned:

o The care of personal, family and the sur-

rounding people’s health;

o The compliance of the precaution measures
when contacting with other people in case
that he/she is acknowledged with the fact that
he/she suffers from a disease of social danger;

« The appreciation, at doctor’s indications, of
the obligatory preventive measures, including
through immunizations, whose ignoring threat-
ens personal health and creates a social danger;

« The compliance of ethical rules of behavior es-
tablished for the patients within the institution
(subdivision) during the treatment period;

o The exclusion of the pharmaceutical product
usage without the prescription and accep-
tance of the doctor, including drugs and other
psychotropic, alcohol during the treatment.

The internal regulations provide also other rights
and obligations of the patients and employees, such as
rules regarding health and security at work, organization
during work, rest time, settlement procedure of the in-
dividual requests and complaints of the employees and
patients, disciplinary sanctions, material liability, etc.

The enterprise is led by a director - a physical
person with the empowerment to sign the adminis-
tration contract of the enterprise with the Chisinau
municipality Council, the Direction of Health, the
Ministry of Health, Labor and Social Protection. In
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Sediul Central al institutiei

a. Sectia terapie stomatologicd Nr.1 ( inclusiv
serviciul chirurgie stomatologica si implanto-
logie)

b. Sectia terapie stomatologica Nr.2 (inclusiv
serviciul imagistica dentara);

3.. Sectia protetica dentara;

4. Laborator tehnico-dentar.

Sectiile stomatologice din sectoarele municipiu-

lui Chisinau:

1. Sectia Stomatologie sectorul Botanica — sec-
tia terapie stomatologica (inclusiv cabinetul
chirurgie, cabinetul proteticd dentara), labo-
ratorul tehnico-dentar;

2. Sectia Stomatologie sectorul Buiucani - sectia
terapie stomatologica (inclusiv cabinetul chi-
rurgie, cabinetul protetica dentara), laborato-
rul tehnico-dentar;

3. Sectia Stomatologie sectorul Ciocana - sectia
terapie stomatologica (inclusiv cabinetul chi-
rurgie, cabinetul protetica dentara), laborato-
rul tehnico-dentar;

4. Sectia Stomatologie sectorul Riscani - sectia
terapie stomatologica (inclusiv cabinetul chi-
rurgie, cabinetul protetica dentara), laborato-
rul tehnico-dentar, sectorul imagistica denta-
ra.

Subdiviziunile mentionate acorda asistentd medi-
cald stomatologicd complexi de calitate, coordonata
si administratd de institutiile de stat superioare, po-
trivit prevederilor legislatiei in vigoare.

Materiale si metode

La etapa actuald necesitatea efectudrii schimbari-
lor in sanatate, inclusiv oro-dentara a populatiei este
determinata de nivelul de cunostinte ale consumato-
rului in domeniul medicinei si stomatologiei, majo-
rarea numarului de pacienti cu afectiuni ale cavitatii
orale, precum si cunoasterea legislatiei ca o investifie
cu scopul de a da oamenilor posibilitati sa actioneze
eficient si eficace in solutionarea problemelor de sa-
nitate. In acest context stomatologia trebuie aprecia-
ta din punct de vedere a serviciilor medicale prestate
terapeutice, chirurgicale, protetica dentara, endo-
dontie si pentru ca pacientul sa aiba posibilitatea de
aalege (1,6).

Studiul efectuat pentru stabilirea functionalitatii
IM CSM Chisinau a parcurs mai multe etape:

1. Adaptarea serviciului stomatologic la noi
practici de activitate a medicilor prin formu-
larea unei reglamentéri fundamentale in acor-
darea asistentei specializate de calitate pacien-
tilor;

2. Pentru ca practica de activitate sa se dezvol-
te in noile conditii a fost necesar de a elabora
scopuri si obiective bine definite cu implicarea
membrilor institutiei pentru ca noua practica
sd se poatd adapta la cerintele si exigentele pa-
cientilor;

the componence of ME Chisinau MDC 2 vice-direc-
tors and the following central dental medical subdi-
visions activate:

1. The headquarters of the institution

a) Dental therapy section no. 1 (including the
dental surgical and implantology section)

b) Dental therapy section no. 2 (including the
dental surgical and dental imaging section)

3. The prosthetic dental section;

4. Technical dental Laboratory;

Dental subdivisions from Chisinau municipality

are:

1. Dental section Botanica — Dental therapy sec-
tion (including the surgical office, The prosthet-
ic dental section), Technical dental Laboratory;

2. Dental section Buiucani — Dental therapy sec-
tion (including the surgical office, The prosthet-
ic dental section), Technical dental Laboratory;

3. Dental section Ciocana — Dental therapy sec-
tion (including the surgical office, The prosthet-
ic dental section), Technical dental Laboratory;

4. Dental section Riscani — Dental therapy sec-
tion (including the surgical office, The pros-
thetic dental section), Technical dental Labo-
ratory, dental imaging section;

The above mentioned sections offer complex
dental medical assistance of high quality, coordinated
and administrated by the state superior institutions,
according to the provisions of the legislation in force

Material and methods

At the current stage the necessity to effectuate
modifications in health, inclusive the Orodental health
of the population is determined by the level of knowl-
edges of the consumer in the field of medicine and
dentistry, the increase of the number of the patients
with buccal cavity diseases, as well as the knowledge
of the legislation as an investment with the purpose
to ensure people with possibilities to act efficiently
and effective in the settlement of the health problems.
In this context the stomatology has to be appreciated
from the therapeutic, surgical, prosthetic dentistry,
endodontics provided medical service perspective so
the patient to have the possibility to choose (1,6).

The effectuated study for the established of the
functionality of ME Chisinau MDC has passed many
stages:

1. The adaptation of the dental service to the
new activity practices of the doctors through
the formulation of fundamental regulations in
providing the qualitative specialized assistan-
ce to the patients.

2. In order the activity practice to develop in the
new conditions, it was necessary to elaborate
well defined purposes and objectives with the
implication of the institutions members in or-
der for the new practice to adapt to the new
requirements and demands of the patients;

3. The development of the monitoring program
of the quality of the dental services and finan-



3. Dezvoltarea programului de monitorizare a
calitatii serviciilor stomatologice si a mana-
gementului financiar, precum si a unui sistem
de indicatori/criterii de performantd;

4. Studiul opiniei medicilor si a pacientilor pri-
vind satisfactia in acordarea serviciilor stoma-
tologice;

5. Determinarea prioritatilor pentru a crea o
structura corecta care sa ofere servicii profe-
sionale de specialitate.

Realizarea obiectivelor propuse, orientate spre
crearea unui model de performante profesionale din
punct de vedere a profitabilitatii, eficientei, adaptabi-
litatii si calitatii serviciilor stomatologice trebuie sd
indepliniascd mai multe criterii si s raspundé profe-
sional la nevoile pacientilor.

Rezultate si discutii

Activitatea unei institutii de succes in mare parte
este determinatd de eficienta, eficacitatea, motiva-
tia, nivelul profesional al angajatilor §i nu in ultimul
rind de comportamentul etic al relatiilor medic-pa-
cient (8,10). Aceste aspecte manageriale pot fi reali-
zate atunci cind ne aflam la etapa de implimentare
a schimbdrilor in care fiecare medic demonstreaza
initiativa, curaj si responsabilitate. In aceste conditii
trebuie sa se defineascé rolul managementului in ges-
tionarea infrastructurilor subordonate si adaptarea
activitatilor medicilor la specificul IM CSM Chisinau
nou formate. Cel mai important criteriu in realiza-
rea succesului este elaborarea de politici in domeniu,
care stabileste directiile prioritare de interventie si
obiectivele pe termen mediu si lung pentru asigu-
rarea aplicarii tehnologiilor avansate si a dezvoltarii
continue a resurselor umane din sistemul sanatatii,
inclusiv si stomatologice (7,8). La nivel mondial si
local, conform datelor prezentate in Strategia de dez-
voltare a resurselor umane din sdnatate pe anii 2016-
2025 se inregistreaza o criza in domeniul resurselor
umane din sanatate, care se manifesta prin insufici-
enfa lucratorilor medicali, distributia lor neunifor-
ma geografica, nivelul de calificare necorespunzitor
cerintelor, migratie (7,9) etc. Totodatd trebuie de
mentionat faptul ca la 01 ianuarie 2014 in Republica
Moldova activau 39 715 lucratori medicali, inclusiv
12 934 medici si 26 781 lucrétori medicali cu studii
medii. Asigurarea cu medici la 10 000 populatie a
constituit 36,4, iar lucratori medicali cu studii medii
75,3, in tarile din Uniunea Europiana acest indicator
constituie respectiv 34,5 si 83,5. Aceste date denotd
ca din punct de vedere cantitativ gradul de asigurare
a populatiei Republicii Moldova cu personal medical
este satisfacdtor si comparabil cu cel din tarile Uniu-
nii Europene.

Pe anul 2017 Institufia a fost asigurata cu resurse
umane la nivel satisficator, acordand asistentda me-
dicala stomatologica populatiei din municipiu si din
tard pe urmitoarele specialitafi: terapie, chirurgie,
protetica dentard, imagistica dentara (tab. I).

cial management, as well as of a performance
criteria/ indicators system;

4. The study of the doctor’s and patients’ opi-
nions regarding the satisfaction in the dental
services providing;

5. The determination of the authorities in or-
der to create a correct structure that will offer
professional specialty services.

The achievement of the objectives, oriented to-
wards a new professional performance model, from
the profitability, efficiency, adaptability and dental
services quality, has to fulfill many criteria and to
professionally fit the patients’ need.

Results and discussions

The activity of a successful institution is mainly
determined by the efficiency, efficacy, motivation,
professional level of the employees and not last of the
ethic behavior of the relationship doctor-patient (8,10).
These management aspects can be realized the mo-
ment we are at the implementation stage of the modi-
fications in which all the doctors prove initiative, cour-
age and responsibility. In these conditions it should be
defined the role of the management in the subordinat-
ed infrastructure management and the adaptability of
the doctors’ activity to the specifics of the newly cre-
ated ME Chisinau MDC. The most important criteria
in the success achievement is the elaboration of the
regulations in the field that will establish the priority
directions of intervention and the long-term objectives
for the insurance of the applicability of the advanced
technologies and continue development of the human
resources from the health system, including dental
(7,8). At global and local level, according to the pre-
sented data in the Development strategy of the human
resources from health for the years of 2016-2025, it is
registered a crisis in the area of human resources from
health, that is manifested through an insufficiency of
the medical workers, their geographical uneven distri-
bution, the qualification level non-corresponding to
the requirements, migration, ()7,9 etc. In the same time
we should also mention the fact that in January 1, 2014
in the Republic of Moldova, 39 715 medical workers
were activating, including 12 934 doctors and 26 781
medical employees with secondary education. The in-
surance with doctors for 10 000 of the population con-
stituted 36, 4, and the medical workers with secondary
education 75, 3, in European Union this indicator con-
stitutes approximately 34, 5 and 83, 5 respectively. This
data indicates that from a quantity perspective the de-
gree of insurance of the Republic Moldova population
with medical workers is satisfactory and comparative
with the one from European Union.

For the year 2017 the Institution was ensured
with human resources at a satisfactory level, by offer-
ing dental medical assistance to the population from
the municipality and country at the following speci-
alities: therapy, surgery, prosthetic dentistry, dental
imaging (tab. 1).
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Tab. 1. Asigurarea Centrului cu medici stomatologi, anu! 2017

Table 1. Insurance of the Center with dentists, year 2017

Functii de state | Categoria de calificare, % State functions | Qualification category
Specialisti Scnpt'lve Ocupate Jsuperi- e Spedialists AERI Occupi- | supe- o
(planifi- [ | Il |cate- (plan- : I | Il |cate-
% | oara ; ed, % | rior
cate) gorie ned) gory

Total medici stomato-

T 145,25 752 }66,76(11,8| 6,4 [ 154
logi, inclusiv

Total of dentists,

o g 14525 752 16676[118! 64 | 154
including

Conducatori 4 750 |1000] — | — 1 —

Managers 4 750 11000 — | — | —

Stomatologi terapeuti| 101,75} 76,2 | 65,0 |11,25/6,25117,0

Dental therapists 101,75| 76,2 | 65,0 {11,25[6,25{ 17,0

Stomatologi chirurgi | 16.25 | 72,5 {700 | 33|33 | 3.4

Surgical dentists 1625 | 72,5 | 700 |33 [33] 34

Stomatologi ortopezi | 23,25 | 782 | 64,7 |17,6] 59 (11,8

QOrthopedic dentists | 23,25 | 78,2 | 647 |17,6] 59 [ 11,8

Specialisti medicali cu
studii medii, inclusiv:
Asistenti medicali 6475 | 861 | 679 | — | 1,9 30,2
Tehnicieni dentari 4225 83,3 | 72,7 |30 1151 3,0
Tehnicieni radiologi 8 468 1000 — | — | —
Personal medical
inferior, inclusive

15 | 83 {711,111 (66200

52251 826 | — | — | — | —

Medical specialists
with secondary 15 | 83 711111166200
studies, indluding
Medical assistants 64,75 | 86,1 | 679 — | 19 (302
Dental technicians 4225 833 | 727 ]3,0(151] 3,0
Radiologists 8 468 1000 — | — | —
Lower medicalstaff | 5225 | 826 | — | — | — | —

Registratorimedicali | 145 | 786 | — | — | — | —

Medical registrars 145 | 786 | — | —|— | —

Infirmiere 40 | M1 | — | — | — | — Nurses M0 [ 1| — | — | — | —
Alt personal 40 | 841 | — | — | — | — Other staff 40 | 841 ) — | — | — | —
TOTAL 356,5| 79,8 |137,0/14,0(13,0(35,0 TOTAL 356,5 | 79,8 |137,0/14,0(13,0{35,0

Datele prezentate in tab.1 ne demonstreazi un ni-
vel inalt de asigurare a Intreprinderii cu medici sto-
matologi care constituie 75,2%, inclusiv pe speciali-
tati — terapeuti — 76,2%, chirurgi — 72,5%, ortopezi
— 78,2%. Cit despre specialistii medicali cu studii
medii, functiile de state sunt ocupate in 82,3% cazuri,
inclusiv asistenti medicali — 86,1%, tehnicieni den-
tari — 83,3%, iar acest indice pentru tehnicieni radi-
ologi alcituieste mai putin de 50%, sau 46,8%.

Medicii IM CSMC in conditiile actuale sunt
motivati de a se specializa pe domenii stricte ale
stomatologiei, formind o echipi cu personal stabil,
iar pacientii apreciazd pozitiv posibilitatea de a se
adresa si primi consultatie sau tratament la medicii
specialisti care asigurd garantia actului medical si
siguranta in cazul cind beneficiaza de serviciile co-
respunzatoare stérii de sanatate. Din numarul total
de medici a Intreprinderii 84,6% dispun de catego-
rie, inclusiv 66,6% - superioard, 11,8% - prima, iar
6,4% - a doua categorie si numai 15,4% - fara cate-
gorie. Diferente esentiale privind nivelul de califica-
re a medicilor stomatologi specialisti nu se observa.
Specialistii medicali cu studii medii dispun de cate-
gorie 80,0%, inclusiv asistentii medicali — 68,8%,
tehnicieni radiologi — 100% si tehnicieni dentari
— 97,0%.

Prezintd interes caracteristica angajatilor in IM
CSM Chisiniu dupa vechimea in munca (tab.II).

Rezultatele analizei datelor prezentate in tab. 2
ne demonstreazi structura angajatilor in IM CSM
Chisindu dupi stagiu de munci. Din numirul total
de angajati 55,9% - vechimea in munci constituie
mai mult de 20 ani, 24,7% - de la 10 la 20 ani si
19,4% - pind la 10 ani. Vechimea in munca dupi
20 ani este in crestere — mai mult de 60% pentru

The data presented in the table 1 demonstrates us
a high level of insurance of the Enterprise with den-
tists which constitutes 75,2% including specialties —
therapists — 76,2%, surgeons — 72,5%, orthopedists
— 78,2%. As for the medical specialists with secondary
studies, the state functions are occupied in a percent-
age of 82,3% of the cases, including medical assistants
— 86,1%, dental technicians — 83,3%, and for the radi-
ologists this index constitutes less than 50%, or 46,8%.

Doctors of the ME Chisinau MDC in the actual
are motivated to specialize in the strict areas of the
dentistry, forming a team with stable staff, and the
patients positively appreciate the possibility to ad-
dress and receive consultation or treatment at the
medical specialists that ensure the guarantee of the
medical activity and the safety in case if there are
benefits of corresponding services of the health con-
dition. From the total number of doctors of the En-
terprise 84,6% dispose a category, including 66,6% —
a superior one, 11,8% 0 first category and 6,4% — the
second category and only 15,4% — with no category.
The main differences regarding the level of qualifica-
tion of the specialist dentists are not observed. Medi-
cal specialists with secondary studies dispose a cat-
egory 80,0%, including medical assistants — 68,8%,
radiologists — 100% and dental technicians — 97,0%

The characteristics of the employees of the ME Chi-
sinau MDC according to the seniority in work (tab. 2).

The results of the data analysis presented in the
table 2 demonstrates the structure of the ME Chi-
sinau MDC employees according to the seniority in
work. Out of total number of employees 55,9% — the
seniority in work constitutes more than 20 years,
24,7% — from 10 to 20 years, 19,4% — up to 10 years.
The seniority of work after 20 years is increasing —



urmatorii specialisti: medici stomatologi terapeu-
ti — 60,2%; imagisti radiologi — 100,0; infermie-
re — 60,8%. Din numarul total de angajati, femeile
constituie 65%, barbatii — 35%. Cele mentionate
permit de a concluziona ca, Intreprinderea Muni-
cipala Centrul Stomatologic municipal Chisinau
este cea mai mare unitate medicald stomatologica
de stat din Republica Moldova, de interes local si
republican, care asigurd servicii medicale calitative
de specialitate, avand 110 medici stomatologi tera-
peuti, chirurgi si ortopezi, dispun de o structura a
sectiilor si compartimentelor dotate cu aparatura
medicala corespunzatoare. Centrul functioneaza
conform structurii organizatorice prevazute de Re-
gulamentul aprobat de cétre director la 02.01.2017.
Centrul Stomatologic Municipal Chisindu este re-
numit datorita asistentei stomatologice de inalt ni-
vel acordata populatiei: servicii preventive, curative
si diagnostice. In IM CSMC, in calitate de bazi cli-
nicd a Universitatii de Stat de Medicina si Farmacie
sNicolae Testemitanu” se desfisoara activitati de
invatdmant universitar si postuniversitar, precum si
de cercetare stiintifica medicala.

Tab. 2. Repartizarea angajatilor in IM CSM Chisindu dupa vechimea
in muncg, an.2017, %

more than 60% for the following specialists: dental
therapists — 60,2%; Radiologists imaging — 100%;
nurses — 60,8%. Out of total number of employees
women constitute 65%, men — 35%. Those men-
tioned above allow us to conclude that the Munici-
pal Enterprise Chisinau Municipal Dental Center is
the biggest medical dental state unit in the Republic
of Moldova, of local and republican interest, which
ensures qualitative medical of specialty services, hav-
ing 110 dentist therapists, surgeons and orthope-
dists, dispose of a section and departments structure
equipped with corresponding medical equipment.
The center activates according to the organizational
structure provided by the Regulations approved by
the director in January 2, 2017. The Chisinau Munic-
ipal Dental Center is renowned thanks to the dental
assistance offered to the population at a high level:
preventive, curative and diagnostic services. Within
ME Chisinau MDC, in the posture of the basic clynic
of State University of Medicine and Pharmacy “Nico-
lae Testemitianu” there are unfolding educational
activities of university and post-university studies, as
well as medical scientific research.

Table 2 Distribution of employees within ME Chisinau MDC
according to the seniority in work, year 2017, %

Vechimea in muncd Seniority in work
Specialisti Pandla| 10-20 | Dupd Specialisti Upto10 | 10-20 |Morethan

10ani | ani | 20ani Tl years years | 20years Tota!
Medici stomatologi terapeuti | 19,1 | 20,7 | 60,2 | 100,0 Dentist therapists 19,1 20,7 60,2 100,0
Medici stomatologi chirurgic | 10,0 | 10,0 | 80,0 | 100,0 Surgery dentists 10,0 10,0 80,0 100,0
Medici stomatologi ortopezi | 23,5 | 17,7 | 588 | 100,0 Orthopedic dentists 23,5 17,7 58,8 100,0
Asistente medicale 186 | 349 | 46,5 | 1000 Medical assistants 18,6 349 46,5 100,0
Tehnicieni dentari 152 | 242 | 60,6 | 100,0 Dental technicians 15,2 24,2 60,6 100,0
Imagisti radiologi — — ] 100,0 | 100,0 Radiologistsimaging| — — 100,0 100,0
Registratori medicali 40,0 | 40,0 | 20,0 | 100,0 Medical registrars 40,0 40,0 20,0 100,0
Infirmiere . 17,8 | 21,4 | 60,8 | 100,0 Nurses 17,8 214 60,8 100,0
Alt personal 240 | 320 | 440 | 100,0 Other staff 24,0 32,0 44,0 100,0
TOTAL 19,4 | 247 | 559 | 100,0 TOTAL 19,4 24,7 55,9 100,0

In prezent, Institutia depune eforturi pentru
imbunatatirea bazei tehnico-materiale si implimen-
tarea tehnologiilor avansate in activitatea medicilor
specialisti. Numai in anul 2017 au fost procurate 10
instalatii stomatologice si 2 aparate radiologice den-
tale intraorale, instalate in subdiviziuni conform ne-
cesitatilor. Pentru asigurarea conditiilor confortabile
de munca, s-au procurat 9 climatizoare, 10 cuptoare
cumicrounde, 10 televizoare SMART pentru promo-
varea modului de viaga sdnatos si difuzarea spoturi-
lor educationale cu referire la sinitatea orala. Intru
asigurarea sanitaii personalului si pacientilor a fost
instalat un sistem VIDEO de monitorizare a spatiilor
de acces public.

Obiectivul principal de activitate a Institutiei este
mentinerea si ameliorarea continua a indicatorilor de
sanatate orald, sporirea calitatii serviciilor medicale
prestate populatiei adulte a municipiului Chisinau si
din republica.

These days, the Institution makes efforts for the
improvement of the technical-material basis and the
implementation of the advanced technologies in the
activity of the doctors specialists. Just in 2017 there
were purchased 10 dental installations and 2 intra-
oral radiology apparatuses, installed in subdivisions
according to the needs. For the insurance of com-
fortable work conditions, there were purchased 9 air
conditioners, 10 microwaves, 10 SMART TVs for the
promotion of the healthy lifestyle and the broadcast
of educational advertisements regarding oral health.
For the insurance of the staff and patients’ health
there was installed a monitoring VIDEO system of
the spaces of public access.

The main activity objective of the Institution is
the continue maintenance and the amelioration of
the oral health indicators, the increase of the medi-
cal services quality offered to the adult population of
Chisinau and the Republic.
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In IM Centrul SMC se acord4 o atentie deosebiti
sporirii calita{ii asistentei medicale. Analiza compa-
rativa a activitatii subdiviziunilor Institutiei denoti o
tendin{d pozitivd a majorititii indicatorilor (tabelul
110).

Tab. 3. Tendinta de crestere a indicatorilor Centrului Stomatologic
municipal Chisindu, anul 2017 (%)

Within ME Chisinau MDC it is granted a height-
ened attention to the quality increase of the medical
assistance. The comparative analysis of the subdivi-
sions activity of the Institution denote a positive ten-
dency of the most of the indicators. (Table ITI).

Table 3. Growth tendency of the indicators of the Chisinau
Municipal Dental Center, year 2017, %

Raportul procentual de The percentage increase

- crestere a indicatorilor, r— inindicators of the year
anul 2017 comparativ 2017 in comparison to the

cuanul 2016 year 2016

Numarul de vizite total >13.0 Total number of visits >13.0

Vizite la medici stomatologi terapeuti >24 Visits to the dental therapists >24

Vizite primare medici stomatologi Primary visits to the dental therapists

terapeuti Wi physicians i

Vizite primare medici stomatologi chirurgi >17 Primary visits to the dental surgeons >17

Asanati >23 Rehabilitated 323

Bolnavi obturati >11 Sick patients >11

Bolnavi cu obturatii Carie” >17 Patients with filling >17

Raport dinti tratati/ The report between treated/

dinpti extra; I i extrac?ed teeth sk

UCP (concret-) >8 UCO (concrete) . >8

Datele prezentate in Tabelul 3 ne relateazi o cres-
tere a indicatorilor principali de la 8,0% - UCP pana
la 28,7% a indicatorului raport dinti tratati/dinti
extrasi, ceea ce denoté o adresabilitate sporitd a de-
tindtorilor de polita de asigurare medical obligato-
rie, cu accesarea serviciilor medicale stomatologice
prevazute de Programul Unic al asigurarilor obli-
gatorii de asistentd medicala. La compartimentul
~protezare dentard” in anul 2017 s-a inregistrat un
numar mare (573 pacienti protezati) al beneficiarilor
Programului municipal Chisindu , Antisaracie” (5).
Totodata este necesar de mentionat faptul cd com-
plexitatea si gravitatea cazurilor clinice, cit si tipuri-
le constructiilor protetice previzute de Regulament
pentru aceastd categorie de pacienti cere implicare
sporitid a medicilor si tehnicienilor dentari, uneori
in detrimentul altor obligatiuni. Aceste activitati de
protezare dentara se realizeazd in cadrul Institutiei
conform Regulamentului de acordare a asistentei
medicale stomatologice (protezare dentard gratui-
ta) persoanelor social-dezavantajate, aprobat prin
Decizia Consiliului municipal Chisinau nr 6/7 din
01.12.20186, care prevede reguli noi de inregistrare,
evidenta si monitorizare a beneficiarilor, fapt ce im-
pune un volum considerabil de activititi si respon-
sabilitati suplimentare a angajatului.

Concdluzii

1. Asistenta medicald stomatologicd oferitd de
IM Centrul Stomatologic Municipal Chisinau
are ca obiectiv asigurarea si imbunatatirea
continua a sanatitii orale, refacerea capacita-
tii fortei de munci si crearea conditiilor spe-
ciale, generate de implimentarea de tehnologii
avansate.

The data presented in the table 3 shows us an in-
crease of the main objectives, from 8,0 % — UCP up to
28,7% of the indicators reports, fact that denotes a high
addressability of the insurance of the possessors of the
compulsory medical insurance, with the accessing of
the dental services provided by the Unique Program
of the compulsory insurances of medical assistance.
At the compartment “dental prosthesis”in the year of
2017 it was registered a high number of patients (573
prosthetic patients) of the beneficiaries of the Chi-
sinau Municipal Program “Anti-powerty” (5). In the
same time it is necessary to mention the fact that the
complexity and the gravity of the clinical cases, as well
as the types of the prothesis constructions provided by
the Regulations for this category of patients requires
increased involvement of the doctors and dental tech-
nicians, sometimes in the detriment of other obliga-
tions. These activities of dental prothesis are realized
within the Institution according to the Regulations of
granting dental care (free dental prothesis) to the so-
cially disadvantaged people, approved by the Decision
of the Chisinau municipal Council no. 6/7 from De-
cember 1, 2016, which provides new registry, evidence
and monitoring rules of the beneficiaries, fact that en-
tails a considerable volume of additional activities and
responsibilities of the employee.

Conclusions

1. Dental medical assistance offered by the Mu-
nicipal Enterprise Chisinau Municipal Dental
Center has as an objective the ensurance and
continue improvement of the oral health, the
restoration of the working capacity force and
special conditions creation, generated by the
implementation of advanced technologies.
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2. In noile conditii de activitate a IM Centrul
Stomatologic Municipal Chisinau calitatea
serviciilor stomatologice devine o prioritate
pentru furnizori de servicii medicale speci-
alizate bazata pe posibilitatea de a activa pe
principii de eficienta si eficacitate.

3. IM Centrul Stomatologic Municipal Chisindu
a devenit recunoscut de beneficiari datorita
diversitdtii serviciilor stomatologice de profil
de inalta calitate acordate de catre personal
medical angajat calificat, axat pe principiile
inviolabilitatii si asigurarii securitatii sanatatii
pacientului, precum si a gradului de acoperire
cu servicii specializate performante.
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2. With the new activity conditions of ME Chi-
sinau Municipal Dental Center the quality of
the dental services becomes a priority for the
specialized medical services providers based
on the possibility to activate on efticiency and
effectiveness principles.

3. ME Chisinau Municipal Dental Center beca-
me famous among the beneficiaries thanks to
the diversity of the qualitative dental profile
services provided by the employed qualified
medical staff, focused over the principles of
the inviolability and security insurance of
patient’s health, as well as the coverage degree
with performant specialized services.
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